Operations Specialist - B440
a00 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE| | pE | SFA | INV | BA SHORE INV @ BA  SEA + TOTAL TOTAL
SHORE | INV BA
15T 54 3o E1-3 | 54.5% 356| ©653)215.49% 28 13| 57.7% 384 666
2MD 50 36 E4 91.4% 757 839 85.6% 101 118 90.7% 8658 957
3RD 43 3o ES 102.9% | 1779| 1729|112.0% | 866| 773)/105.7% 20645 2502
4TH 43 35 EG 107.2%| 6256/ 584|100.9% | 458 454 104.4% 1084 1033
5TH 36 3o E7 127.4% | 3020 237 90.6% 308 340|105.7%| o610 577
5TH 36 35 EB 90.3% a9 76/ 135.5%: 103 76|113.2%| 172 152
JTH 36 36 E9 92.9% 13 14/111.1% 20 18103, 1% 33 32
Total 94.7% | 3912 4132 105.1% 1384 1792 97.8% | 5796 5924
ADV OPP.
E1-3 E4 ES E& EY E8 E9
All-Navy TIR 29.0% 16.6% 11.6% 20.8% 11.5% 13.8%
05 TIR. 100.00% | 54.34% 3.67% 19,42% 14, 74% 5.81%
— Zone Information
—3aET == E&  E3 e Wil 2015 EPA
ZONE A ZONEB ZONE C ZONED | ZONE E ALL ZONES
FY17 Manning: | 93.0% 103.0% 106.0% 133.0% 98.7%
EPA by Paygrade vs Inventory 9 -
o FYTD RE Rate:  37.31%  83.33%  85.71% (100.00% 27.27%  62.50%
FY18 Manning: 91.0% [99.0% 101.0% 103.0% 131.0% 96.2%
E NOTES
E7 @ WIP
PACT Designation Opportunity November

E6 | _l__.'- B2017EPA| | RED:YG 2015
Es DNV NWAE: YG 2015
P—' m 7048 EPA

E4 | ! Conversion Opportunity November
E3 ConvertIn: 2015
Convert Out: 2012,2013
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E1-3| E4  E5 | E6 | E7 | EB | E9 | TOTAL
% INV to FY17 EPA  62% 92% 107% 106% 105% 113% 106% 998
EPA(FY17) 797 986/ 2606 1087 602 158 32| 6268
INVENTORY| 495| 912| 2781 1153 630 178 34  &l84

Notes:

EETP being offered for 2012, 2013.

Sailors needed for NEC’s 0318, 0319, 0324, 0304, 0350, 0356 and 0167.
For PACT applications, ensure there are available billets at command.

DR 70 1033 2887 1116 616 161 33 6425 _ :
EEINVEGEVISEPE 62% 92% 107% 106% 105% 113% 106%  96% Enlisted Community Manager: 901-874-3784
INV +WIP { FY17 EPA 66, -

INVENTORY 512 16/« E-3 and Below WIP 6200
_ 95%, Data 2ovrce: NMPBE(InviNEMEEE Rate) N12(EPARSFVBUPERS3(Adv Op) As of Date: 2-Dec-15




